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COMMUNITY ADAPTATION SMALL GRANTS FACILITY (SGF) PROJECT 

SUMMARY OF BACKGROUND INFORMATION 

1. Introduction 
The Community Adaptation Fund Small Grants Facility (SGF) Project proposal was approved by the Adaptation 
Fund (AF) Board late in 2014. The Adaptation Fund finances projects and programmes to help developing 
countries adapt to the negative effects of climate change. The Community Adaptation SGF Project aims to 
ensure that vulnerable, rural communities in the project target areas (Mopani and Namakwa District 
Municipalities) have reduced vulnerability and increased resilience to the anticipated impacts of climate 
variability and change – through a small granting mechanism. The objective is to incorporate climate 
adaptation response strategies into local practices so that assets, livelihoods and ecosystem services are 
protected from climate-induced risks associated with expected droughts, seasonal shifts and storm-related 
disaster events. 

 

2. Background 
The Community Adaptation SGF will increase climate resilience in rural communities and socio-economic 
systems in two pilot district municipalities in South Africa, by working directly with local stakeholders and 
anticipated beneficiaries through a small granting mechanism. The two district municipalities are the 
Namakwa (Northern Cape Province) and Mopani (Limpopo Province). The overall goal of the project is to 
ensure that vulnerable, rural communities in the project target areas have reduced vulnerability and increased 
resilience to the anticipated impacts of climate variability and change. The project will do so through three 
main components:  

i)providing small grants to vulnerable communities that deliver tangible and sustainable benefits;  

ii) empowering local institutions to identify and implement adaptation response measures; and  

iii) compiling and sharing lessons learned to facilitate future scaling up and replication of small grant-

financing approaches. 

 
It is envisaged that support will be provided for approximately 12 grants (± 6 in each project target area) in 
the region of USD 100 000 per small grant. Small grant projects will be selected though an open call for 
proposals as per the criteria set out in the SGF proposal, and specifically for the following Investment 
Windows:  

1. Climate-Smart Agriculture;  

2. Climate-Resilient Livelihoods; and  

3. Climate-Proof Infrastructure.  

The project will be led and managed by the appointed Executing Entity (SouthSouthNorth), who will be 
responsible for overall project execution, management and coordination. However, the structure of the 
Community Adaptation SGF also includes a project partner defined as the Facilitating Agency (FA). One FA in 
each of the two project target areas will provide direct site-based support to small grant recipients. 
Conservation South Africa (CSA) has been appointed as the FA for the Namakwa District Municipality. The FA 
for the Mopani District Municipality will be identified through a transparent procurement process that will 
commence in the first half of 2015.  
 
It is envisaged that, if successful, the SGF approach will be replicated to other areas of South Africa using funds 
from other sources.  
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Figure 1: Schematic showing the institutional arrangements and structure (including project governance, management and 
execution) of the Community Adaptation Small Grants Facility (SGF) for local enhanced direct access piloted under the 
Adaptation Fund (AF). The Mopani Facilitating Agency (FA) is highlighted with a red box. Green arrows indicate the flow of 
resources/funds and the blue arrows indicate the relationships between the different project partners, and purple arrows 
indicate the reporting and tracking of funds. Abbreviations: Conservation South Africa (CSA); Department of Environmental 
Affairs (DEA), Executing Entity (EE); Facilitating Agency (FA); National Implementing Entity (NIE); Project Management Team 
(PMT); and SouthSouthNorth (SSN). 

 

3. Roles and responsibilities of the SGF project partners 
 
General roles and responsibilities are outlined in the table below.  

 

SGF Partners Roles and responsibilities 
Small Grant Recipients 
(based in Namakwa 
and Mopani District 
Municipalities) 

 Co-design projects and submits project concepts/proposals. 

 Execute community engagement processes. 

 Execute the small grant project. 

 Provision of quarterly financial progress report to the FA. 

 Provision of six-monthly project progress report to the FA. 

 Monitor, evaluate and report on project implementation and results; 

including participation in externally led mid-term and terminal review.  

 Assist in capturing lessons learnt; ongoing participation in knowledge and 

learning activities. 



 3 

SGF Partners Roles and responsibilities 
Facilitating Agency (FA) 
 

The Facilitating 
Agencies will work 
closely with Small 
Grant Recipients and 
support sound small 
grant project 
identification, 
development and 
implementation 
processes including 
local-level project 
administration, 
reporting and financial 
management. These 
processes will be 
guided by a set of 
criteria that ensure that 
small grant projects 
clearly respond to 
experienced or 
anticipated climate 
induced stresses, and 
meet the objectives of 
the Community 
Adaptation SGF, the 
NIE and the AF.  

Project Development: 

 Establish an excellent working relationship with the EE and the  FA from the 

other district municipality to ensure a strong foundation for project 

implementation. 

 Ensure good communication channels with necessary local stakeholders. 

 Identify appropriate avenues for advertising the call for small grant project 

concepts and for identifying potential Small Grant Recipients. 

 Facilitate and manage community engagement processes in relation to the 

calls for small grant project concepts (i.e. briefing sessions).  

 Assist the EE with the development of Small Grant Recipients’ application, 

monitoring and reporting forms responding to frameworks and guidelines 

provided by the AF.  

 Together with the TAG review and screen project concepts against a set of 

criteria. 

 Conduct sessions with prospective Small Grant Recipients to improve 

detailed project proposal. 

 Help Small Grant Recipients to design sustainability measures into their 

projects at project proposal stage, ensuring sustainability/opportunity for 

project replication. 

 Submit detailed project proposals and a letter of recommendation to the 

EE. 

Support: 

 Design and coordinate the training and capacity building interventions of 

the learning component (i.e. Component 3) of the project, ensuring that it is 

coherent and supportive of objective learning and capacity building 

processes within and between the project target areas. 

 Support processes to communicate and share insights from the project with 

the national and international community. 

 Advise practical and innovative suggestions to support activities to grow 

and sustain the SGF beyond the Adaptation Fund investment. 

 Set up and convene the Technical Advisory Group (TAG) to ensure optimal 

alignment between the project development process and related municipal 

activities such as Local Economic Development and Integrated 

Development Planning. The Mopani FA will serve as the Secretariat of the 

Mopani TAG and the Namakw FA will serve as the Secretariat of the 

Namakwa TAG. 

 Issue and manage calls for applications for potential SGF projects in the 

project target areas. 

 Support the EE during the Small Grant Recipients contracting processes. 

 Maintenance of day-to-day relationships with the Small Grant Recipients.  

 Implement relevant components of the training and capacity building 

programme, such as financial management, reporting and gender 

mainstreaming with support from the EE where necessary. 
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SGF Partners Roles and responsibilities 
 Support the Small Grant Recipients in the design of their stakeholder 

engagement plans (including, amongst others, beneficiaries and local 

government). 

 In collaboration with the EE, coordinating SGF mid-term and terminal 

review processes and presenting the necessary documentation to support 

these. 

 Assess training needs and design training and a capacity building 

programme. 

 Undertake remedial measures to support the project and advise the EE of 

steps taken. 

 If possible, maintain relationships with University networks and identify 

postgraduate students to track the SGF project. 

 Iterative planning and activity design based on monitoring, reporting and 

risk assessment (including Adaptation Fund Environmental and Social Policy 

(ESP) risks mitigation measures). 

 Helping to embed sustainability measures into project operations and 

delivery. 

Reporting 

 Capture case studies for learning purposes (which will be separate from 
independent learning). 

 Capture recommendations by the TAG.  

 Coordinate project progress review processes. 

 On a quarterly basis review the project expenditures and offer guidance to 

the Small Grant Recipients; transmit financial progress reports to EE as per 

grant agreement. 

 Submit six-monthly project performance reports with summary report of all 

projects to EE. 

 Conduct quarterly project progress reviews (project activities, ESP, etc.) to 

support the EE to make decisions about fund disbursement and detecting 

and mitigating environmental and social risks by: 

- verifying project outputs and reports  

- ensure milestones have been met and deliverables achieved 
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SGF Partners Roles and responsibilities 
Technical Advisory 
Group (TAG, previously 
the Local Reference 
Group in the original 
proposal to the AF) 
 

Technical Advisory 
Group will support the 
Facilitating Agencies to 
ensure that projects are 
locally contextualised, 
consider local and 
indigenous knowledge, 
integrated and 
coordinated into on-
going local 
programmes of work, 
technically robust and 
sustainable. They will 
play an important role 
in concept screening 
during the first stage of 
the project 
development process, 
in detailed application 
development and in 
project 
implementation, 
learning, monitoring 
and reporting 
processes. 

 Support the FAs to ensure that projects are locally contextualised, consider 

local and indigenous knowledge, integrated and coordinated into on-going 

local programmes of work, technically robust and sustainable. Furthermore 

to build on any previous efforts made (so as to ensure that there is no 

duplication of work) whilst advising with regards to alignment with local and 

provincial climate change strategy, policy and public sector initiatives to 

address adaptation issues that may have relevance for SGF investments. 

 Play an important role in risk screening of project concepts, of detailed 

application proposal development and general technical guidance and 

advice to the FAs in small grant project implementation, learning, 

monitoring and reporting processes.  

 In some cases they may also be able to ground-truth the prospective Small 

Grant Recipients’ proposals and organisational capacity to implement 

proposed adaptation measures given their institutional track record in the 

District concerned.  

 Individual members undertake to avail themselves to participate in giving 

feedback and input into the mid-term and terminal review (to be led by 

external independent consultants) in order to improve the SGF and share 

lessons with a wider community of practice.  

 Meet according to demands of the SGF project's lifecycle as agreed in 

advance 

 Each of the TAGs will comprise of 5-6 core members, which may include the 

following representatives:  

o One representative from the National Department of Environmental 

Affairs (DEA);  

o One representative from Northern Cape/Limpopo Provincial 

Department (e.g. Limpopo Department of Agriculture, LEDET and the 

Limpopo Department of Environment and Nature Conservation) 

o One representative from the Mopani/Namakwa District Municipality 

respectively;  

o One representative from the Letaba and Giyani Local 

Municipalities/Namakwa Municipality;  

o Academia/tertiary institutions;  

o Civil Society; 

o The respective FA 
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Executing Entity (EE) 
 
The Executing Entity 
will be responsible for 
receiving and 
disbursing funds, for 
contracting the 
project’s Facilitating 
Agencies and other 
service providers, and 
for contracting 
arrangements with all 
Small Grant Recipients. 
They will also be 
responsible for overall 
project monitoring, 
evaluation and 
reporting and will work 
directly with the NIE to 
ensure that AF 
reporting requirements 
are met. 

 Co-develop project proposal application and reporting forms with the FAs. 

 Receiving all project funds from the NIE and being responsible for all further 

contracting and disbursement of these funds in accordance with agreed 

procurement and disbursement procedures. 

 In collaboration with the NIE, manage the programme’s global budget to 

ensure the resources allocated by the AF are spent effectively, efficiently 

and in the most economical manner appropriate (i.e. cost effective).  

 Managing stringent financial and reporting processes, responding fully to 

the frameworks and guidelines provided by AF Board requirements.  

 Development of a risk management plan specific to grantees’ requirements 

(including AF ESP requirements). 

 Developing excellent working relationships with the beneficiaries, local 

government leadership, the NIE, FAs, academic institutions and civil society. 

 In collaboration with the FAs, issue and manage calls for applications for 

potential SGF projects in the requisite municipalities.  

 In collaboration with the FAs, operationalize the project review mechanisms 

at both national and local levels.  

 In collaboration with the FAs, coordinating project review processes and 

compiling and presenting the necessary documentation to support these 

processes.  

 Negotiation and finalization of draft legal documents (EE, Facilitating 

Agencies, Small Grant Recipients signature of legal documents). 

 In collaboration with the FAs, coordinating the learning component (i.e. case 

studies, capacity building and training but excluding the independent 

learning) of the project, including ensuring that it is coherent and supportive 

of learning and capacity building processes within and between the project 

focal areas, and that learning is appropriately objective. 

 Supporting processes to communicate and share insights from the project 

nationally and with the international community.  

 Providing leadership to activities to grow and sustain the SGF beyond the AF 

investment. 

 Assist the FA with establishing project review mechanisms at both national 

and local levels.  

 Compile and submit quarterly financial reports.  

 Six-monthly performance reports (including ESP screening and risk 

assessments by an Environmental and Social Safeguards Expert) collated by 

the EE and submitted to the NIE and Project Advisory Group (PAG). 

 Annual Project Implementation Reports will be prepared by the EE and 

submitted to the NIE.  

 Annual visits to small grant project areas by EE. 

 Commission an independent Mid-Term Evaluation at the mid-point of 

project implementation.  

 Commission an independent Terminal Evaluation at least three months 

before project close. 
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SGF Partners Roles and responsibilities 
 Attend periodic training and capacity building events.  

 Assist in capturing lessons learnt. 

 Convene and act as Secretariat for the PAG 
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SGF Partners Roles and responsibilities 
Small Grants Facility 
Project Advisory Group 
(PAG, previously the 
Project Steering 
Committee in the 
original proposal to the 
AF) 
 

The Project Advisory 
Group which is Co-
Chaired by DEA and 
SANBI, is a body set up to 
provide overall 
governance and project 
oversight and to discuss 
recommendations 
regarding the approval of 
the small grants that are 
the subject of this project. 

 To discuss and provide guidance regarding the recommendations of the EE’s 

approval/rejection of the small grant project concepts and detailed 

proposals that are applying for final NIE funding approval.  

 Provide guidance and advice from the PAG processes to the both the EE and 

the FAs.  

 Review and comment on six-monthly reports (programme performance and 

risk) that are compiled by the EE and the Environmental and Social 

Safeguard Expert. 

 Individual members undertake to avail themselves to participate in giving 

feedback and input into the mid-term and terminal review (to be led by 

external independent consultants) in order to improve the SGF and share 

lessons with a wider community of practice.  

 Responding to proposal rejection appeals and grievances via the dispute 

resolution mechanisms adopted by the Community Adaptation SGF  

 Meet regularly (but no less than twice a year) according to demands of the 

SGF’s programme lifecycle as agreed in advance 

 The PAG will comprise of 6 members, which include the following 

representatives:  

o One representative from DEA;  

o One representative from the Mopani and Namakwa District Municipal 

respectively (i.e. a total of 2);  

o One representative from the Adaptation Network (which is a network 

whose membership includes a broad spectrum of NGOs, academia, 

local government and business organisations with a shared interest in 

adaptation strategies for the negative impacts of climate change. The 

Adaptation Network represents Civil Society on the NIE Steering 

Committee and is well placed to do the same on the Community 

Adaptation SGF);  

o One representative from the NIE;  

o One representative from the EE 

o SGF Project Management Team (ex-officio members) 



 9 

SGF Partners Roles and responsibilities 
National Implementing 
Entity (NIE) 
 

SANBI was accredited as 
South Africa’s NIE to the 
AF in September 2011. 
The NIE will support 
project implementation 
by assisting in monitoring 
project budgets and 
expenditures and 
supporting the 
recruitment and 
contracting of project 
personnel and consultant 
services, including 
subcontracting. SANBI will 
also monitor project 
implementation and the 
achievement of the 
project outcomes/outputs 
and ensure the efficient 
use of donor funds. 

 Ensure that the programmes goals and objectives are achieved in a defined 

timeframe.  

 Review the programme progress and suggest implementation strategies 

periodically.  

 Guide programme design and prioritize adaptation projects accordingly. 

 Oversee the FAs. 

 Assist in capturing lessons learnt.  

 Convene the NIE Steering Committee. 

 Manage all interaction with the AF Board. 

 Design a report template for the Annual Project Implementation Report will 

be prepared by the NIE in consultation with the AF Secretariat.  

 The ToR for Mid-term Evaluation prepared by the NIE based on guidance 

from the AF. 

 The ToR for Terminal evaluation prepared by the NIE based on guidance 

from the AF. 

 In collaboration with the SGF PMT, endeavour to maintain relationships with 

tertiary education networks and identify post graduate students to track the 

SGF project.  
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SGF Partners Roles and responsibilities 
National Implementing 
Entity Steering 
Committee (NIE SC) 
 

The NIE is supervised by 
the NIE Steering 
Committee, which is 
chaired by the Chief 
Executive Officer (CEO) of 
SANBI. Other members of 
the Steering Committee 
include representatives 
from DEA, Treasury, 
National Planning 
Commission (NPC) of the 
Presidency and the civil-
society lead Adaptation 
Network. 

 Provide high level strategic steering for the programme. 

 Supporting the NIE to ensure overall compliance with the spirit, policies and 

procedures of the AF. 

 Monitoring AF ESP risks, and oversight of corrective action that may need to 

be taken.  

 Supporting the NIE to build a coordinated adaptation response that delivers 

tangible outcomes.  

 Guiding the development of and endorse the NIE investment strategy, 

ensuring optimal linkages with the policy environment and that projects are 

driven by country needs.  

 Setting up and oversee the project review process, including guiding the 

development of terms of reference for reviewers, setting up the review 

panel, and considering the recommendations of reviewers. 

 Endorsing projects for submission to the AF, ensuring appropriate linkages 

with AF criteria and facilitating appropriate consultation with and, where 

necessary, endorsement from relevant spheres of government. From time 

to time this may involve promoting agreement on the roles of relevant 

institutions in implementing AF projects and facilitate the resolution of 

disputes among project partners.  

 Promoting cooperation between relevant South African Institutions and 

funding agencies to enhance synergy and avoid duplication between 

adaptation efforts, to leverage additional resources where appropriate, and 

to support information management and flows between and feedback 

between the NIE and the NCCC and IGCCC and contribute towards climate 

finance and climate change adaptation policy development. 
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4. Project stages   
Figure 2 (below) describes the stages of the Community Adaptation SGF from project concept to 
closure.  
 

 

 
 

 
 


