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EXECUTING ENTITY OF THE COMMUNITY ADAPTATION SMALL GRANTS FACILITY PROJECT UNDER 
THE GLOBAL ADAPTATION FUND 

Expression of Interest: Partner to facilitate the Community Adaptation Small Grants Facility 
Project in the Mopani District Municipality (Greater Letaba and Greater Giyani Local Municipality) 
 
The Community Adaptation Small Grants Facility (SGF) Project proposal was approved by the AF Board late in 
2014. The Adaptation Fund (AF) finances projects and programmes to help developing countries adapt to the 
negative effects of climate change.  For more information please visit the AF website (www.adaptation-
fund.org).  
 
The Community Adaptation Small Grants (SGF) Facility Project aims to ensure that vulnerable, rural 
communities in the two project target areas (Mopani and Namakwa District Municipalities) have reduced 
vulnerability and increased resilience to the anticipated impacts of climate variability and change – through a 
small granting mechanism. The objective is to incorporate climate change adaptation response strategies into 
local practices so that assets, livelihoods and ecosystem services are protected from climate induced risks 
associated with expected droughts, seasonal shifts and storm-related disaster events. Regarding 
implementation of the SGF project in the Mopani District Municipality, a request was made by the Mopani 
District to specifically focus the Community Adaptation SGF on two of their most vulnerable local 
municipalities, i.e. Greater Letaba and Greater Giyani Local Municipalities.  
 
In order to implement these grants, SouthSouthNorth (SSN) as the Executing Entity (EE) wishes to identify a 
Facilitating Agency (FA) in the Mopani District Municipality, Limpopo, to partner with and facilitate South 
Africa’s Community Adaptation Small Grants Facility pilot project for Climate Change Adaptation. The expected 
project duration is 4 years from 2015-2019. This is an exciting opportunity for an organisation to support local 
CBOs/NGOs in designing and implementing adaptation projects that benefit vulnerable groups, while 
continuing to establish itself as a social development organisation and/or an innovator in climate change 
adaptation. Detailed information related to this Expression of Interest and roles and responsibilities can be 
found in the Small Grants Facility Project Proposal to the Adaptation Fund and the summarised background 
document  (see “Relevant Document” section below). 
 
Note that this Expression of Interest is separate to the call for small grant project proposals. Once a Mopani 
FA is appointed, the calls for small grant project proposals is expected to commence in July 2015. It is envisaged 
that 6 proposals will be granted in the Mopani District Municipality. Depending on the quality of the proposals 
received, further calls will be considered, which will be at intervals of 6 months and for a maximum of three 
calls.  

1. Objectives of the assignment 
The Mopani FA will partner with the EE, and assist project proponents to develop and submit full project 
proposal for consideration to EE. Once the projects have been approved, the Mopani FA will provide direct 
site-based support to small grant recipients, and participate in sharing lessons learnt with the national and 
international climate change community, and help in developing policy positions and practical innovative 
suggestions to support scaling up.  

http://www.adaptation-fund.org/
http://www.adaptation-fund.org/
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The Mopani FA should be a local organisation with representation in the Mopani District Municipality and 
which is well known to stakeholders within the district. They should have an excellent understanding of climate 
change adaptation and experience in participatory adaptation work and facilitation on the ground. The 
Mopani FA should understand the landscape of the Mopani district and the roleplayers involved in order to 
facilitate stakeholders to engage, participate, develop and implement effective climate change adaptation 
activities that are sustainable. They should understand the processes involved with small granting and have 
the willingness to engage with the other SGF stakeholders in active learning processes. 
 
The Mopani FA will provide site-based management support for small grant project implementation on the 
ground for the Greater Giyani and the Greater Letaba Local Municipalities. The roles and responsibilities of 
the FA have been separated into a Local Connecting Function and a Technical Function (Table 1).  
 
The Local Connecting Function includes a deep understanding and experience of the Mopani district 
communities, managing projects in these communities and a strong ability to assess and report on their 
progress and needs.   
 
The Technical Function includes a working knowledge about logical frameworks, small grant project design, 
climate change adaptation and sustainability.  
 
NOTE: If an applicant believes that they do not fulfil the requirements of both the Local Connecting and 
Technical Functions, they are encouraged to form a consortium with another organisation that compliments 
their skill set and organisational capacity to fulfil the both functions.   

 

Figure 1: Schematic showing the institutional arrangements and structure (including project governance, management and 
execution) of the Community Adaptation Small Grants Facility (SGF) for local enhanced direct access piloted under the 
Adaptation Fund (AF). The Mopani Facilitating Agency (FA) is highlighted with a red box. Green arrows indicate the flow of 
resources/funds and the blue arrows indicate the relationships between the different project partners, and purple arrows 
indicate the reporting and tracking of funds. Abbreviations: Conservation South Africa (CSA); Department of Environmental 
Affairs (DEA), Executing Entity (EE); Facilitating Agency (FA); National Implementing Entity (NIE); Project Management Team 
(PMT); and SouthSouthNorth (SSN). 
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2. Roles and Functions required 
 
Table 1: Key roles and functions of the Mopani FA, including General responsibilities for both functions and a detailed breakdown of the Local Connecting 
Function and Technical Function during project execution. 
 

General 

Project Development Support  Reporting 

 Establish an excellent working relationship 

with the EE and the Namakwa FA to ensure 

a strong foundation for project 

implementation. 

 Ensure good communication channels with 

necessary local stakeholders. 

 Identify appropriate avenues for advertising 

the call for project concepts and for 

identifying potential grant recipients. 

 

In collaboration with the EE:  

 Design and coordinate the training and capacity building 

interventions of the learning component (i.e. Component 3 as 

per the Small Grants Facility Project Proposal to the Adaptation 

Fund) of the project, ensuring that it is coherent and supportive 

of objective learning and capacity building processes within and 

between the project target areas. 

 Support processes to communicate and share insights from the 

project with the national and international community, 

 Advise practical and innovative suggestions to support activities 

to grow and/or sustain the SGF beyond the Adaptation Fund 

investment. 

 On appointment, the FA and EE will invite officials from the 

local municipalities (i.e. one official from Greater Giyani and 

one official from Greater Letaba) to work alongside them in the 

setting up of the Technical Advisory Group (TAG) to ensure 

optimal alignment between the project development process 

and related municipal activities such as Local Economic 

Development and Integrated Development Planning. The 

Mopani FA will serve as the Secretariat of the Mopani TAG. 

 Capture case studies for learning 
purposes (separate from 
independent learning). 

 Capture recommendations by the 
Technical Advisory Group (TAG). 
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Responsibilities relating to the Local Connecting Function ONLY 

Project Development Support  Reporting 

 Facilitate and manage community 

engagement processes in relation to the 

calls for small grant project concepts (i.e. 

briefing sessions).  

 Convene the TAG. 

 In collaboration with the EE issue and manage calls for 

applications for potential SGF projects in the project target 

areas. 

 Support the EE during the Small Grant Recipients contracting 

processes. 

 Maintenance of day-to-day relationships with the Small Grant 

Recipients.  

 Implement relevant components of the training and capacity 

building programme, such as financial management, reporting 

and gender mainstreaming with support from the EE where 

necessary. 

 Support the Small Grant Recipients in the design of their 

stakeholder engagement plans (including, amongst others, 

beneficiaries and local government). 

 In collaboration with the EE coordinating SGF mid-term and 

terminal review processes and presenting the necessary 

documentation to support these. 

 Coordinate project progress review 

processes. 

 On a quarterly basis review the 

project expenditures and offer 

guidance to the Small Grant 

Recipients; transmit financial 

progress reports to EE as per grant 

agreement. 

 Submit six-monthly project 

performance reports with summary 

report of all projects to EE. 
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Responsibilities relating to the Technical Function ONLY 

Project Development Support  Reporting 

 Assist the EE with the development of Small 

Grant Recipients’ application, monitoring 

and reporting forms responding fully to 

frameworks and guidelines provided by the 

Adaptation Fund.  

 Together with the TAG review and screen 

project concepts against a set of criteria. 

 Conduct sessions with prospective Small 

Grant Recipients to improve their detailed 

project proposal. 

 At project development, help Small Grant 

Recipients to design sustainability measures 

into their projects at project proposal stage, 

ensuring sustainability/opportunity for 

project replication. 

 Submit detailed project proposals and 

provide a letter of recommendation to the 

EE (including presentations to the Project 

Advisory Group (PAG) where required).  

 Assess training needs and design training and a capacity 

building programme. 

 Undertake remedial measures to support the project and advise 

the EE of steps taken. 

 If possible, maintain relationships with University networks and 

identify post graduate students to track the SGF project. 

 Iterative planning and activity design based on monitoring, 

reporting and risk assessment (including the Adaptation Fund 

Environmental and Social Policy (ESP) risks mitigation 

measures). 

 Helping to embed sustainability measures into project 

operations and delivery. 

 Conduct quarterly project progress 

reviews (project activities, ESP, etc.) 

to support the EE to make decisions 

about fund disbursement and 

detecting and mitigating 

environmental and social risks by: 

- verifying project outputs and 

reports 

- ensure milestones have been met 

and deliverables achieved 
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3. Timeframes and budget 
Processes to support the inception phase will commence immediately, with July 2015 as the expected date 
for project start up. The period over which the service provider will act as FA in Mopani is envisaged to be 
from July 2015 to June 2019 (depending on final project implementation/roll-out). The maximum budget 
allocation for the Mopani FA staff time and operations cannot exceed that of the proposal to the Adaptation 
Fund.  If a consortium is formed to complete both the Local Connecting Function and the Technical Function, 
the budget allocation between the organisations will need to be determined internally by the consortium. 
 
A breakdown of execution costs relevant to the FA can be found in the Small Grants Facility Project Proposal 
to the Adaptation fund on the Adaptation Fund’s website (see “Relevant Documents” below). 

4. Requirements for FA applications and evaluation criteria 
Service providers interested in this project should submit a concise proposal setting out their relevant skills 
and competencies, and motivating why they would be ideally placed to partner with the EE on the Community 
Adaptation SGF project. 
 
The Expression of Interest must include: 

 A company (or consortium) profile 

 A detailed description of how they are going to complement the existing approach for the SGF project 

in Mopani  

 Examples of relevant previous and on-going work, with an explanation of how this shows evidence of 

ability to fulfil either the Local Connecting Function and/or Technical Function and competencies that 

are set out above in Table 1 

 An abbreviated CV (approximately 1 page in length) for each project team member indicating their 

relevance to the project, skills profile and experience in carrying out a comparable assignment 

 A description of current complementary activities in which the service provider is engaged and that 

could be aligned with and support the assignment, and that could leverage additional support for the 

project 

 A completed budget template (Annex A) 

 Last 3 years of audited financial statements, plus a balance sheet for the period since the last audit if 

more than 6 months have elapsed since the audit 
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5. Proposals will be evaluated by the EE with the following evaluation criteria: 

Skills and Competencies Weight 

1. General (team structure and methodology): 
 Project team proposed, and management interface with EE, TAG and small grant 

recipients. 

 Proposal to share lessons from the project openly and honestly with internal and external 

stakeholders. 

 Proposal for project management implementation and value for money under the 

proposed project budget. 

35 

2. Local Connecting Function:  
 Proven institutional track record in supporting local level project development and 

implementation (including robust financial management, project monitoring and 

reporting). 

 Experience in participatory processes involving the local community. 

 A good understanding of local development issues. 

 Ability to communicate fluently in English and relevant local languages. 

 Proposal for managing local stakeholders and engagement design for the various phases 

of the project. 

30 

3. Technical Function:  
 A good understanding of climate change adaption. 

 Demonstrate an understanding of the processes associated with small grants, and ideally 

experience in grant making. 

 Possess internal capacity to gather information and produce descriptions about the 

receiving environment.  

 Internal capacity to design and coordinate training and capacity building interventions. 

35 

Total 100 

 

6. Relevant documents 
The full project proposal for the South African Community Adaptation SGF as approved by the Adaptation 
Fund Board can be found on the Adaptation Fund’s Secretariat website.1 The Adaptation Fund’s Environmental 
and Social Policy can be found on the AF Secretariat website.2 Additionally, applicants' attention is drawn to 
the summarised background information related to this Expression of Interest document on the 

SouthSouthNorth website http://www.southsouthnorth.org/resources/sgf-mopani/ or 
http://ow.ly/MMOXY as well as the budget template to be used by all applicants. Alternatively 
documentation regarding the project is available on request from the EE’s Operational Manager (details 
below). 
 
 

                                                        
1 Available at: https://www.adaptation-fund.org/sites/default/files/AFB.PPRC_.15.17 Proposal for South Africa (2).pdf 
2 Available at: https://www.adaptation-fund.org/sites/default/files/Environmental%20&%20Social%20Policy%20%28approved%20Nov2013%29.pdf 

https://www.adaptation-fund.org/sites/default/files/AFB.PPRC_.15.17%20Proposal%20for%20South%20Africa%20(2).pdf
https://www.adaptation-fund.org/sites/default/files/Environmental%20&%20Social%20Policy%20%28approved%20Nov2013%29.pdf
http://www.southsouthnorth.org/resources/sgf-mopani/
http://ow.ly/MMOXY
https://www.adaptation-fund.org/sites/default/files/Environmental%20&%20Social%20Policy%20%28approved%20Nov2013%29.pdf
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7. Submission of Expression of Interest 
 
A briefing session will be held in Mopani for interested parties where clarification regarding the SGF project 
and the role of the FA will be addressed. The expected date for this briefing session will be 25 May 2015, 11am 
in Giyani Government Building, Giyani, 0826. Attendance is not compulsory for submission of a proposal in 
response to this Expression of Interest. A briefing session will only take place if adequate responses are 
received from interested parties.  
 
All bid correspondence and requests for information must be submitted via email to the EE Operational 
Manager, Helen Karathanassis (sgf@southsouthnorth.org). Any questions or requests for information may be 
addressed in writing to the EE’s Operational Manager by 31 May 2015. In the interest of fair and transparent 
access to information, all questions or requests for additional information (including those addressed during 
above mentioned briefing session) shall be published on the SouthSouthNorth website 
(www.southsouthnorth.org) by 3 June 2015. Kindly note that the EE’s Operational Manager is not permitted 
to respond to any correspondence received after the closing date noted below.  
 
Respondents to this Expression of Interest are to note the following key dates for this submission process:  

 The final RSVP date for the briefing session attendance is 21 May 2015 at 12h00.   

 The ending of correspondence for questions or requests for additional information from respondents 
to this Expression of Interest is 31 May 2015 at 23h59.  

 Expression of Interest proposals must be submitted by email (sgf@southsouthnorth.org) on or before 

15 June 2015 at 23h59. 

All applicants will be notified of the outcome of this Expression of Interest in due course. 
 
 
 

 

mailto:sgf@southsouthnorth.org
http://www.southsouthnorth.org/

